
         Red Lion Municipal Authority 

      Meeting Minutes 

          Wednesday, May 27
th

, 2015 

Members        Others 

Eric Immel, Chairman       Keith Kahwajy, Superintendent  

Skip Missimer, Vice-Chairman      Jeff Beard, Asst. Superintendent 

Michael Poff, Treasurer       Jason Reichard, Engineer 

Brad Smith, Secretary       Andy Miller, Solicitor 

Jeff Herrman, Asst. Sec/Treasurer     Stacy Myers, Recording Sec’y 

 

Visitors 

Cindy Barley        Robert Frutiger 

Christina Frutiger       Matt Schedler 

 

1. The meeting was called to order @ 7:00p.m.  All present participated in the pledge to the flag. 

2. Mr. Missimer made a motion to accept the April 22
nd

, 2015 Meeting Minutes and post them to the 

RLMA website.  Mr. Poff seconded.  All were in favor; motion carried. 

3. WATER USAGE REPORT—Keith reported there was normal consumption this month. 

4. CONNECTIONS REPORT—0 new connections 

5. VISITORS—The following were present to address the Board: 

Matt Schedler owns a property at 300 First Avenue, and had called the municipal office on 

2/16/15 to report that he had no water at the property.  Jeff Beard had talked to him after 

visiting the property and said the problem must be between the curb box and the building 

because he knew of no other reason for the problem.  Mr. Schedler then called a plumber 

(R.E. Sanders) who said there appeared to be no pipe problems.  In digging down to locate 

the curb box, R.E. Sanders found that the water pipe was through the stormsewer and frozen 

4’ back.  Fitz & Smith, who recently replaced the water lines along First Avenue, were 

notified and their insurance (Westfield) company told Mr. Schedler that this was not Fitz & 

Smith’s problem, it was a RLMA problem.   

Mr. Schedler has copies of all monies incurred, including R.E. Sanders’ Plumbing bills, 

which he estimates around $4,500.  Jason said C.S. Davidson has filed all the documents and 

claims resulting from this issue and stated that, in his experience, resolution of problems have 

been reached before final payment is made to the contractor.  Jason had discussed the 

problem with Mr. Smith (of Fitz & Smith) and he understands the problem and cause for 

concern.  Currently, $100,000 is being held as final payment to Fitz & Smith.  Board 

members told Mr. Schedler they will review all documents and discuss with all involved 

parties, and hopefully a resolution can be reached by their June meeting.  Documents include 

two plumbing bills totaling $3,100.   

So that Mr. Schedler doesn’t have to wait until the Authority’s June meeting, Mr. Missimer 

made a motion authorizing Keith to spend up to $3,500 to satisfy Mr. Schedler’s incurred 

expenses.  Mr. Smith seconded.  All were in favor; motion carried.   

Jason will forward the standard contract procedures to Andy for his review.  Andy also 

advised Jason to continue pressuring Fitz & Smith for a resolution.   

6. WATER AND SEWER—OLD BUSINESS 

 Solicitor’s Report—Andy requested an Executive Session after the meeting. 

 Engineer’s Report—Jason reported the following: 

o First Avenue Water Main Replacement/Cabrera Property Transmission Main 

Relocation—the contractor is currently onsite and working toward completion of the 

Cabrera property transmission.  The majority of the new line has been completed and 

once Dallastown is done flushing their system, the line will be tested.  There is a 



Change Order for a time extension before the Board for action.  Mr. Missimer made a 

motion to approve the Change Order to extend the contract to June 30
th
, 2015; Mr. 

Smith seconded.  All were in favor; motion carried. 

o Green Branch Intake and Cabin Creek Dredging—the final scope of work and 

associated pricing continues to be negotiated with the contractor.  The in-house 

analysis resulted in a temporary pipe extension of 400 linear feet (max.) with a 

minimum inside diameter of 10”.  Jason anticipates having a conference before the 

June Authority meeting to resolve any outstanding issues and to give final direction 

on the project.  The contractor should be back onsite in July, and a Change Order for 

a time extension is before the Board for action.  Mr. Smith made a motion to approve 

the Change Order to extend the contract to August 31
st
, 2015; Mr. Herrman seconded.  

All were in favor; motion carried. 

o Distribution System Modeling—an updated plan is in place for this and this project 

will continue once flushing of Dallastown’s system is complete. 

o 2015 North Charles Street & West Gay Street Water Main Replacement Project—this 

is progressing with the plans being 90-95% complete.  Jason recently walked the area 

with Keith and Jeff to determine the scope of work.  The bid should be ready to be 

awarded at the Authority’s June meeting. 

 Superintendent’s Report—Keith reported the following: 

o Authority members to attend Borough Council meetings: 

 May 11
th
—Jeff Herrman attended 

 June 8
th
—Skip Missimer 

 July 13
th
—Brad Smith 

o Edgewood Tank—Municipal staff met with Pennsylvania Rural Water staff recently 

to discuss possible solutions to repair the tank & get it operational.  PRWA passed 

along other options of those to contact.  RLMA staff has also contacted the National 

Environmental Service Center.  Work is still ongoing. 

7. WATER AND SEWER—NEW BUSINESS 

 Skip & Keith attended a meeting on April 29
th
, held by Pennsylvania Department of 

Environmental Protection.  River Response Plan was the topic of conversation.  At the 

meeting, an advisory network was formed for other parties who have river access.  Mr. 

Missimer made a motion to sign the letter as requested regarding this issue; Mr. Poff 

seconded.  All were in favor; motion carried. 

 Jeff Beard has successfully passed the PA Department of Environmental Protection exams to 

be a certified operator.  Two other employees also passed for their water distribution license. 

 Interviews are currently being conducted for potential employees to fill positions in the Water 

& Sewer Maintenance Department.  There are openings for one part-time and one full-time 

position at the Water Treatment Plant and one full-time position in the Maintenance 

Department. 

 Reminder for the Board—Friday, June 5
th
 is the Clam Bake & Trade Fair, held at York Water  

 Skip discussed a webinar he recently attended on Toxic Blue/Green Algae—he will forward 

information to Keith for treatment plant use & information, although he stated this type of 

algae tends to not be an issue for us. 

 Tour dates for the new Water Treatment Plant—July 18
th
, 2015, from 10am-noon for elected 

officials and bulk water users only (Borough Council and other elected officials, Windsor 

Borough, Windsor Township, Chanceford Township, York Township and Dallastown-Yoe) 

A tour, open to the public, will be scheduled in October 2015. 

8. NEW WATER TREATMENT FACILITIES—Keith will talk to Jaime this week (week of 

5/28) about full treatment capability 



9. Approval of bills, statements & requisitions—Mr. Missimer made a motion to approve the 

bills, statements and requisitions for this month; Mr. Smith seconded.  All were in favor; motion 

carried. 

10. Authority recessed to Executive Session @ 7:58p.m.  to discuss litigation. 

11. Authority reconvened @ 8:28p.m.  No decisions were made. 

12. Adjournment—With no further business before the Board, the meeting adjourned @ 8:28p.m.   

Respectfully submitted by: 

Stacy Myers, Recording Secretary 

 


